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Abstract :

The principal objective of this work is to draw the attention to the 5-s
system, and the accompanied advantages «due to its implementation
through the production process . This system contributes implicitly in the
abortion of all sorts of wastes leading to accomplish a lean manufacturing.
The study has conducted that, the top management play a poor role in the
neatness of the work areas, also the carelessness of personnel in the
cleanliness of those areas. Accordingly, the recommendations which have
been suggested focused on the necessity of adoption of the 5-s system by
the organizations managements in order to achieve the high productivity,
quality improvement, better morality, in addition to make the
organization more competitive.
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